
    

 
 

PECC Milestones Guide 
 

Administration & Coordination 
 Reach out and contact your ED nursing leadership (manager, educator, director) and 
physician partners (medical director) 

● Email template 
 Share information about Pediatric Readiness with the ED 

● Joint Policy Statement 
● Pediatric Readiness Assessment 
● Pediatric Readiness Saves Lives 
● Importance of the PECC 

 Identify PECC or champion and sign community ED commitment letter 
 Review PECC Job Description 
 Identify EIIC website 
 Review EIIC modules on 7 domains of pediatric readiness 

●  Objective 1: H-PECC will review module 1 (Role of PECC) 
● Objective 2: H-PECC will review module 2  
● Objective 3: H-PECC will review module 3 
● Objective 4: H-PECC will review module 4 
● Objective 5: H-PECC will review module 5 (currently in development) 
● Objective 6: H-PECC will review module 6 (currently in development) 

 Choose date(s) and time for first in situ simulation in ED 
● Minimum 1 team will run through 1 simulation 

 Review Simulation/Education Guide 
 Review sim case you will be running (if needed) and assign roles 
 Review technology for day of sim (internet, computer(s), speakers, external monitor, etc.) 
 Complete Pediatric Readiness Score (PRS) on ED site 
 Complete in situ SimBox in the ED staff (at least 1 team participating in 1 sim) 
 Complete associated Facilitator checklist with that scenario and encourage all 
participants to complete participant survey in order to receive simulation report out 

 Schedule additional in situ SimBox dates quarterly 
 Review PRS gaps and update your gap tracker 
 Choose at least 1 gap to address over the next 3 months, and locate resources on 
ImPACTS Website under each domain 
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https://docs.google.com/document/d/14QcAO6S8llniLOKo-NoIuwDpYgo63GCN/edit?usp=sharing&ouid=116288827536997281890&rtpof=true&sd=true
https://publications.aap.org/pediatrics/article/142/5/e20182459/38608/Pediatric-Readiness-in-the-Emergency-Department?autologincheck=redirected
https://emscimprovement.center/domains/pediatric-readiness-project/assessment/
https://media.emscimprovement.center/documents/Pediatric_Readiness_Outcomes_-_2023_Q5q8cow.pdf%5C
https://emscimprovement.center/domains/pecc/
https://docs.google.com/document/d/1zuOqjQEjMox9fykO4Lgj0tNfk0TXufJtcozLX0_ATQM/edit
https://docs.google.com/document/d/1yCFW_TC7P4__N19HT0mHilmMLHLREeiwcuOMXJoYpCE/edit
https://emscimprovement.center/
https://emscimprovement.center/domains/pecc/pecc-module-ed/
https://ppn.h5p.com/content/1292018380989833718/embed
https://ppn.h5p.com/content/1292113550579127778#h5pbookid=1292113550579127778&chapter=h5p-interactive-book-chapter-3295f90f-7c82-4a4e-93b4-52822046d715&section=0
https://ppn.h5p.com/content/1292324953257974388#h5pbookid=1292324953257974388&chapter=h5p-interactive-book-chapter-7f3cc07a-615b-4a53-9870-47a92b004604&section=0
https://emscimprovement.center/domains/pecc/pecc-module-ed/module-4-safety/
https://www.emergencysimbox.com/respiratory-distress
https://pedsready.org/
https://www.emergencysimbox.com/
https://www.impactscollaborative.com/


 

Ongoing Monthly Activities 
 Review Activity log 
 Engage with all PECCs in the community of practice 
 Share existing resources and request need for resources through ImPACTS and PECC 
cohort via Zulip 

 
 

Equipment & Supplies 
Equipment, Medication, and Supplies I 

 Complete Peds Ready Survey to assess gaps in equipment: ED Checklist 
 Identify equipment to purchase for ED  

 
Equipment, Medication, and Supplies II 

 Utilizing SimBox Cases to locate equipment and supplies to care for simulated pediatric 
patient 

 
 

Patient Safety 
 Toolkits and Resources for Pediatric Safety: EIIC Templates 
 Medication Resources 

● PediStat 
● SafeDose 
● HandTevy 

 Repeat Sim! 
 
 

Policies & Procedures 
Policies, Procedures, and Protocols 

 ED policy templates can be found here: Templates 
 Follow your institutions process for implementing new policy, some things include: 

● Medical direction support  
● ED leadership support 
● Policy Committee 
● IT support through charting system or electronic policy system 

 Repeat Sim! 
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https://emscimprovement.center/domains/pediatric-readiness-project/readiness-toolkit/readiness-ED-checklist/
https://www.emergencysimbox.com/
https://emscimprovement.center/domains/pediatric-readiness-project/readiness-toolkit/readiness-toolkit-checklist/safety/
https://www.pedi-stat.com/
https://www.safedoseinc.com/
https://www.handtevy.com/
http://emergencysimbox.com
https://emscimprovement.center/domains/pediatric-readiness-project/readiness-toolkit/readiness-toolkit-checklist/policies/
http://emergencysimbox.com


 

Care Team Competencies 
Physician and Nurse Staffing and Training Milestones 

 Review Simulation/Education guide 
 Choose date(s) and time for in situ simulation in ED with PECC 
  Complete in situ SimBox in the ED with PECC facilitating 
 Complete associated Facilitator checklist with that scenario 
 Schedule quarterly sims 
 Review Sim Report with PRISM and choose at least 1 action item identified in simulation 
to work on over the next quarter 

● Domains: 
○ Administration & Coordination 
○ Equipment & Supplies 
○ Care Team Competencies 
○ Safety 
○ Policy & Procedure 
○ Quality Improvement (QI) 

 Once an action item is completed, return to Milestone 2 and repeat! 
 
 

Quality Improvement 
QI Milestone I 

 Complete in situ simulation and PRS 
 Review PRS gap analysis and Sim Report to choose one action item to address 
 Work to address action item over 3 months 
 Complete in situ simulation to assess action item completion 

  
QI Milestone II 

 Review NPRQI program to see if it is a fit for you and your ED 
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https://docs.google.com/presentation/d/11CSEQ14iSZ8YD6GSA5WJUpuOI7drQckp/edit?usp=sharing&ouid=116288827536997281890&rtpof=true&sd=true
http://emergencysimbox.com
https://emscimprovement.center/engage/nprqi/


PEDIATRIC EMERGENCY
CARE COORDINATOR
MONTHLY CHECK IN

Join us for a virtual community of
practice of PECCs to discuss different
topics each month. Zoom information
and schedule is below.

2:00 PM EST

ZOOM LINK

https://iu.zoom.us/j/88953527896SCHEDULE

https://iu.zoom.us/j/88953527896

